INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW (IPCR)
[bookmark: _GoBack]

	I, ______________________ of the _____________________ commit to deliver and agree to be rated on the attainment of the following targets in accordance with the indicated measures for the period _______________________.
																														________________________
									 Ratee				
Date ___________________
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	Date
	Approved by:
	Date

	


	
	


	

	Immediate Supervisor
	
	University President
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	SUCCESS INDICATOR
(TARGET + MEASURES)
	ACTUAL ACCOMPLISHMENT
	RATING
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	Final Average Rating
	
	
	
	
	
	
	

	Comments and Recommendations for Development Purposes





	Discussed with
	Date
	Assessed by
	Date
	Final Rating by
	Date

	





	
	I certify that I discussed my assessment of the performance with the employee



	I certify that I discussed my assessment of the performance with the employee


	
	





	

	Employee
	
	Dean/Director
	VP ___/
Chancellor
	
	University President
	


Legend: 1 = Quality 	2 = Efficiency  	 3 = Timeliness	4 = Average
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